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Transportation & Distribution™

Course Introduction:

The "Certified in Logistics, Transportation and Distribution (CLTD) Exam Prep" course is
meticulously designed to equip professionals with the essential knowledge and skills required to
excel in the logistics, transportation, and distribution sectors. This curriculum offers an in-depth
exploration of industry-specific practices, strategic decision-making, and operational excellence.
By the end of this course, participants will be thoroughly prepared to take the CLTD certification
exam, which validates their expertise and enhances their career prospects.

Module 1: Logistics Fundamentals

» Understanding the Logistics Framework: Explore the core concepts and components that
form the backbone of logistics management.

» Supply Chain and Logistics Integration: Examine how logistics fits within the larger supply
chain and its role in driving efficiency.

*» Key Logistics Processes: Delve into the essential processes such as order fulfillment,
inventory management, and transportation planning.

Module 2: Transportation Management

* Modes of Transportation: Analyze the various modes of transportation, including road, rail,
air, and sea, and their respective advantages and disadvantages.

* Transportation Planning and Strategy: Learn how to develop effective transportation
strategies that align with organizational goals.

* Carrier Selection and Contracting: Understand the criteria for selecting carriers and
negotiating contracts that ensure cost-effectiveness and reliability.

Module 3: Distribution and Network Design

» Distribution Channel Strategy: Investigate the different types of distribution channels and
their impact on customer satisfaction and cost.

* Network Optimization Techniques: Explore methods for optimizing distribution networks to
improve service levels and reduce costs.



» Warehousing and Material Handling: Gain insights into the design and operation of
warehousing facilities and the principles of efficient material handling.

Module 4: Global Logistics Considerations

* International Trade Concepts: Understand the principles and practices of global trade,
including import/export regulations and documentation.

* Cross-Border Transportation Management: Examine the complexities of managing
transportation across international borders.

* Cultural and Political Influences: Analyze how cultural and political factors influence global
logistics operations.

Module 5: Logistics Performance Measurement and Continuous
Improvement

» Key Performance Indicators (KPIs): Identify the critical KPls used to measure logistics
performance and drive improvements.

* Lean and Six Sigma in Logistics: Discover how lean and Six Sigma methodologies can be
applied to enhance logistics processes.

* Continuous Improvement Practices: Learn strategies for fostering a culture of continuous
improvement within logistics operations.

Module 6: Reverse Logistics and Sustainability

* Principles of Reverse Logistics: Explore the processes involved in managing returns,
refurbishments, and recycling.

» Sustainable Logistics Practices: Investigate strategies for reducing the environmental
impact of logistics operations.

* Regulatory Compliance and Ethical Considerations: Understand the importance of
compliance with regulations and ethical practices in logistics.

Module 7: Information Technology and Logistics Systems

* Role of IT in Logistics: Examine the impact of information technology on logistics efficiency
and decision-making.

* Logistics Information Systems: Learn about the various systems used in logistics, such as
ERP, TMS, and WMS.

* Emerging Technologies in Logistics: Explore the latest technological advancements,
including loT, Al, and blockchain, and their potential applications in logistics.



Module 8: Preparing for the CLTD Exam

» Exam Structure and Content: Familiarize yourself with the format and content areas of the
CLTD certification exam.

« Study and Test-Taking Strategies: Develop effective study habits and test-taking
techniques to enhance exam performance.

* Practice Questions and Mock Exams: Engage in practice exercises and full-length mock
exams to build confidence and reinforce learning.

By following this structured curriculum, participants will gain a comprehensive understanding of
logistics, transportation, and distribution principles, positioning them for success in the CLTD
exam and beyond.



