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CCBA Exam Prep: Mastering Business Analysis
Essentials

Certification of Capability in Business Analysis (CCBA) - Exam Prep

Course Introduction:

This course is designed to prepare participants for the CCBA certification exam by reviewing
essential business analysis concepts, techniques, and methodologies. It focuses on the
knowledge areas outlined in the BABOK Guide and provides practical insights and strategies to
enhance exam performance. The course is suitable for individuals with some experience in
business analysis who aspire to validate their skills through certification.

Module 1: Introduction to Business Analysis

* Overview of Business Analysis: Understand the fundamental role of business analysis in
driving organizational success and change.

* Introduction to the BABOK Guide: Familiarize with the structure and contents of the
Business Analysis Body of Knowledge.

» CCBA Exam Structure and Requirements: Learn about the exam format, eligibility criteria,
and key study resources.

Module 2: Business Analysis Planning and Monitoring

* Planning the Business Analysis Approach: Explore approaches to planning and executing
business analysis activities effectively.

» Stakeholder Engagement and Communication: Learn techniques for identifying and
engaging stakeholders throughout the project lifecycle.

» Performance Monitoring and Improvement: Understand methods to assess and enhance
business analysis performance.

Module 3: Elicitation and Collaboration

» Elicitation Techniques: Delve into various techniques for gathering information and
requirements from stakeholders.

* Preparing for Elicitation: Learn how to effectively plan and manage elicitation activities.



* Collaboration with Stakeholders: Discover strategies for fostering productive stakeholder
relationships and collaboration.

Module 4: Requirements Life Cycle Management

» Managing Requirements Traceability: Understand the importance of tracking requirements
from origin to implementation.

* Prioritizing Requirements: Learn methods for assessing and prioritizing requirements
based on business needs.

» Change Management: Explore strategies for managing changes to requirements
throughout the project lifecycle.

Module 5: Strategy Analysis

» Understanding Business Needs: Identify and analyze organizational needs and determine
strategic responses.

* Assessing the Current State: Learn techniques for evaluating the current environment and
identifying opportunities for improvement.

* Defining the Future State: Explore methods for envisioning and articulating desired
outcomes and capabilities.

Module 6: Requirements Analysis and Design Definition

* Specifying and Modeling Requirements: Gain proficiency in articulating and modeling
requirements for clarity and precision.

* Verifying and Validating Requirements: Learn how to ensure requirements meet business
objectives and are feasible.

* Designing Solutions: Understand the process of translating requirements into practical
solutions.

Module 7: Solution Evaluation

» Measuring Solution Performance: Discover techniques for assessing whether a solution
meets business needs and objectives.

* Analyzing Solution Impact: Learn how to evaluate the impact of a solution on the
organization and stakeholders.

» Recommending Actions for Improvement: Explore approaches for identifying and
recommending enhancements to solutions.



Module 8: Underlying Competencies and Key Concepts

* Analytical Thinking and Problem Solving: Develop skills necessary for critical thinking and
effective problem resolution.

* Business Knowledge and Tools: Gain insights into the industry knowledge and tools
essential for effective business analysis.

« Communication and Interaction Skills: Enhance abilities in engaging with stakeholders and
conveying complex information.

Module 9: Exam Preparation and Strategies

» Study Tips and Techniques: Discover effective study strategies tailored for the CCBA
exam.

* Practice Questions and Mock Exams: Engage with practice tests to identify strengths and
areas for improvement.

» Exam Day Preparation: Learn practical tips for managing time and stress to maximize
exam performance.

Module 10: Course Review and Next Steps

» Comprehensive Review of Key Concepts: Recap essential topics and knowledge areas
covered in the course.

* Creating a Personalized Study Plan: Develop a tailored study plan to reinforce learning
and ensure readiness for the exam.

» Path to Certification and Beyond: Explore opportunities and career advancements
following CCBA certification.

This course is structured to build knowledge progressively and equip participants with the tools
and confidence needed to succeed in the CCBA exam. Through detailed exploration of the
BABOK Guide and targeted exam preparation strategies, learners will enhance their
understanding and application of business analysis principles.



