
 

 

 

CBAP Exam Prep: Mastering Business Analysis 

Essentials 

Course Introduction: 

The "Certified Business Analysis Professionals (CBAP) - Exam Prep" course is meticulously 

designed to equip aspiring business analysts with the knowledge and skills required to 

successfully pass the CBAP certification exam. The course covers the essential concepts and 

techniques outlined in the Business Analysis Body of Knowledge (BABOK) Guide, ensuring a 

deep understanding of the principles and practices necessary for effective business analysis. 

Participants will engage with a variety of learning materials, including case studies, interactive 

sessions, and practice exams, to reinforce their understanding and application of business 

analysis methodologies. 

Module 1: Introduction to Business Analysis 

• Overview of Business Analysis: Understand the role and responsibilities of a business 

analyst in various organizational contexts. 

• The Importance of Certification: Explore the value and recognition that CBAP certification 

holds in the professional landscape. 

Module 2: BABOK Guide Framework 

• Structure of BABOK Guide: Familiarize yourself with the layout and structure of the 

BABOK Guide, including the six core knowledge areas. 

• Key Concepts and Terminology: Develop a solid grasp of the fundamental terms and 

concepts essential for the CBAP exam. 

Module 3: Business Analysis Planning and Monitoring 

• Planning the Business Analysis Approach: Learn how to define and develop an effective 

business analysis approach tailored to project needs. 

• Monitoring Business Analysis Performance: Gain skills in tracking and measuring the 

effectiveness of business analysis activities. 



 

Module 4: Elicitation and Collaboration 

• Eliciting Requirements: Explore techniques for gathering accurate and comprehensive 

requirements from stakeholders. 

• Facilitating Effective Collaboration: Understand methods to enhance communication and 

collaboration among stakeholders. 

Module 5: Requirements Life Cycle Management 

• Managing Requirements and Design: Learn strategies for effectively managing and 

communicating requirements throughout the project lifecycle. 

• Prioritizing Requirements: Discover techniques for prioritizing requirements to ensure 

alignment with business objectives. 

Module 6: Strategy Analysis 

• Analyzing Current State: Develop skills to assess the current state of an organization and 

identify areas for improvement. 

• Defining Future State: Understand how to define and communicate a clear vision for future 

state business operations. 

Module 7: Requirements Analysis and Design Definition 

• Specifying and Modeling Requirements: Gain expertise in creating detailed and accurate 

requirement specifications and models. 

• Verifying and Validating Requirements: Learn the processes for ensuring that requirements 

are complete, consistent, and feasible. 

Module 8: Solution Evaluation 

• Measuring Solution Performance: Understand how to assess the effectiveness of a 

solution in meeting business needs and objectives. 

• Analyzing Performance Measures: Explore techniques for identifying and analyzing key 

performance indicators. 

Module 9: Underlying Competencies 

• Analytical Thinking and Problem Solving: Enhance your ability to think critically and solve 

complex business problems. 

• Behavioral Characteristics: Learn the personal attributes and behaviors that contribute to 

effective business analysis. 



 

Module 10: Techniques and Tools 

• Essential Business Analysis Techniques: Familiarize yourself with the various techniques 

employed in business analysis, such as SWOT analysis and stakeholder analysis. 

• Utilizing Business Analysis Tools: Understand how to leverage tools and software to 

streamline business analysis processes. 

Module 11: Preparing for the CBAP Exam 

• Exam Structure and Format: Gain insights into the exam format, types of questions, and 

scoring methodology. 

• Effective Study Strategies: Discover study techniques and resources to maximize your 

exam preparation efforts. 

Module 12: Practice Exams and Review 

• Simulated Practice Exams: Engage with practice exams to assess your knowledge and 

readiness for the CBAP exam. 

• In-depth Review Sessions: Participate in review sessions to reinforce your understanding 

and address any areas of concern. 

Conclusion and Next Steps 

• Course Recap and Summary: Reflect on the key concepts and skills acquired throughout 

the course. 

• Professional Development and Career Pathways: Explore opportunities for continued 

growth and advancement in the field of business analysis. 

This comprehensive course structure is designed to provide a thorough understanding of the 

competencies required for CBAP certification, ensuring participants are well-prepared to tackle 

the exam with confidence. 


