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Certified Facility Manager (CFM) Exam Preparation
Course

Course Introduction:

The Certified Facility Manager (CFM) Exam Prep course is designed to equip aspiring facility
managers with the knowledge and skills necessary to successfully pass the CFM examination.
This course covers the core competencies required by the International Facility Management
Association (IFMA), providing learners with a comprehensive understanding of facility
management principles. By the end of this course, participants will be well-prepared to tackle
the exam and excel in their facility management careers.

Module 1: Introduction to Facility Management

* Overview of Facility Management: Understanding the role and responsibilities of a facility
manager in various settings.

* History and Evolution of Facility Management: Tracing the development of the facility
management profession and its impact on modern businesses.

Module 2: Operations and Maintenance

» Asset Management: Techniques for managing and maintaining an organization's physical
assets efficiently.

* Maintenance Strategies: Exploring preventive, predictive, and corrective maintenance
approaches.

Module 3: Project Management

* Project Planning and Execution: Essential skills for initiating, planning, executing, and
closing facility management projects.

 Budgeting and Cost Control: Techniques for managing project budgets and controlling
costs effectively.

Module 4: Finance and Business

* Financial Acumen for Facility Managers: Understanding key financial concepts and their
application in facility management.



* Business Continuity Planning: Strategies for ensuring business operations continue
smoothly in the face of disruptions.

Module 5: Leadership and Strategy

» Strategic Planning: Developing and implementing strategic plans to align facility
management goals with organizational objectives.

+ Leadership Skills: Cultivating leadership qualities essential for guiding teams and driving
organizational success.

Module 6: Human Factors

» Workplace Environment and Ergonomics: Creating a safe, comfortable, and productive
workplace for employees.

» Change Management: Techniques for managing change and minimizing resistance in
facility management initiatives.

Module 7: Sustainability

* Sustainable Practices in Facility Management: Implementing sustainable practices to
reduce environmental impact.

» Energy Management: Strategies for optimizing energy use and improving energy efficiency
in facilities.

Module 8: Communication

« Effective Communication Strategies: Enhancing communication skills to interact effectively
with stakeholders.

* Negotiation and Conflict Resolution: Techniques for negotiating agreements and resolving
conflicts in a facility management context.

Module 9: Quality

* Quality Management Systems: Implementing quality management systems to improve
facility management operations.

+ Continuous Improvement: Approaches for fostering a culture of continuous improvement
within the facility management function.
Module 10: Technology

» Technology in Facility Management: Leveraging technology to improve efficiency and
effectiveness in facility operations.



» Data Management and Analytics: Utilizing data to drive decision-making and optimize
facility performance.

Module 11: Emergency Preparedness and Business Continuity

» Emergency Preparedness Planning: Developing comprehensive plans to prepare for and
respond to emergencies.

+ Crisis Management and Recovery: Strategies for managing crises and ensuring swift
recovery post-incident.

Module 12: Real Estate

* Real Estate Management Principles: Key concepts in managing real estate assets within
the facility management framework.

* Leasing and Space Management: Understanding leasing processes and maximizing the
efficient use of space.

Course Conclusion and Exam Preparation
* Review of Key Concepts: Comprehensive review of all modules to reinforce learning and
address any remaining questions.

» Exam Strategies and Tips: Guidance on effective exam strategies and tips for maximizing
performance on the CFM exam.

This curriculum is designed to provide participants with a robust foundation in facility
management, preparing them to excel both in the CFM exam and their professional practice.



