KOEI\”G Managing Human Risk in the Workplace

step forward

Course Introduction:

The "Managing Human Risk™" course is designed to equip professionals.with the tools and
knowledge necessary to identify, assess, and mitigate risks associated with-human behavior in
the workplace. This course blends theoretical insights withpractical applications to foster a

proactive approach to risk management, ensuring organizational resilience and compliance.

Delve into
in risky be

risk assessment.

* Tools and Technologies for Risk Assessment

Review the tools and technologies that aid in the assessment of
human risk.

 Analyzing Risk Data for Decision Making



Learn how to analyze risk data effectively to inform strategic decision-making.

Module 3: Mitigation Strategies

* Designing Effective Mitigation Plans

Explore strategies for designing and implementi ffective human

risk mitigation plans.

* Training and Development for Risk Reduction

Understand the role of training and development in reducing human
risk.

* Building a Risk-Aware Culture

Learn how to cultivate a cult
management of human ris

re that prioritizes awareness and

Module 4: Compliance and Ethical Considerations

» Understanding Regulatory Requirements

Gain insights into the regulatory landscape governing human risk

Explore the steps necessary to prepare for crises resulting from
human risk.

« Effective Crisis Communication



Learn the importance of communication in managing and mitigating
crises.

* Post-Crisis Recovery and Evaluation

Understand the processes involved in recovery and evaluation following a human risk-related
crisis.

Module 6: Continuous Improvement and Future Trenc

* Monitoring and Reviewing Risk Management Processe

Learn how to continuously monitor a
processes for ongoing improveme

uman risk and



