
Managing Human Risk in the Workplace

Course Introduction:

The "Managing Human Risk™" course is designed to equip professionals with the tools and 
knowledge necessary to identify, assess, and mitigate risks associated with human behavior in 
the workplace. This course blends theoretical insights with practical applications to foster a 
proactive approach to risk management, ensuring organizational resilience and compliance. 
Through a series of structured modules, participants will gain a deep understanding of how to 
effectively manage and reduce human-induced risks.

Module 1: Understanding Human Risk

• Definition and Scope of Human Risk

Explore the various dimensions of human risk and its impact on 
organizational performance.

• The Psychology Behind Risky Behaviors

Delve into the psychological factors that drive individuals to engage 
in risky behaviors.

• Frameworks for Identifying Human Risk

Learn about established frameworks and methodologies for identifying human risk within an 
organization.

Module 2: Risk Assessment Techniques

• Conducting a Human Risk Assessment

Understand the steps involved in conducting a comprehensive human 
risk assessment.

• Tools and Technologies for Risk Assessment

Review the tools and technologies that aid in the assessment of 
human risk.

• Analyzing Risk Data for Decision Making



Learn how to analyze risk data effectively to inform strategic decision-making.

Module 3: Mitigation Strategies

• Designing Effective Mitigation Plans

Explore strategies for designing and implementing effective human 
risk mitigation plans.

• Training and Development for Risk Reduction

Understand the role of training and development in reducing human 
risk.

• Building a Risk-Aware Culture

Learn how to cultivate a culture that prioritizes awareness and 
management of human risk.

Module 4: Compliance and Ethical Considerations

• Understanding Regulatory Requirements

Gain insights into the regulatory landscape governing human risk 
management.

• Ethical Implications of Human Risk Management

Discuss the ethical considerations involved in managing human risk.

• Ensuring Compliance Through Best Practices

Learn about best practices to ensure compliance with relevant laws 
and regulations.

Module 5: Crisis Management and Recovery

• Preparing for Human Risk-Related Crises

Explore the steps necessary to prepare for crises resulting from 
human risk.

• Effective Crisis Communication



Learn the importance of communication in managing and mitigating 
crises.

• Post-Crisis Recovery and Evaluation

Understand the processes involved in recovery and evaluation following a human risk-related 
crisis.

Module 6: Continuous Improvement and Future Trends

• Monitoring and Reviewing Risk Management Processes

Learn how to continuously monitor and review risk management 
processes for ongoing improvement.

• Leveraging Technology for Enhanced Risk Management

Explore emerging technologies that can enhance human risk 
management strategies.

• Future Trends in Human Risk Management

Discuss the future trends and challenges in managing human risk and 
how to prepare for them.

Conclusion and Next Steps:

Conclude the course with a summary of key learnings and actionable steps participants can 
take to continue improving their human risk management skills. Encourage ongoing education 
and staying updated with the latest industry developments to maintain a robust risk 
management strategy.


