
COURSE TABLE OF CONTENTS

Independent Director (IICA Databank Certified)
OEM: Koenig Original • Duration: 3 Days (24 hrs)

COURSE MODULES & TOPICS

Module 1: Corporate Governance Foundations
• Introduction to corporate governance
• Roles and responsibilities of independent directors
• Legal framework and compliance
• Board structures and dynamics
• Corporate governance codes and policies

Module 2: Boardroom Effectiveness and Oversight
• Boardroom decision-making processes
• Ethics and integrity in directorship
• Risk management and oversight
• Financial oversight and accountability
• Stakeholder engagement and communication

Module 3: Strategic Leadership and Future Trends
• Strategic leadership in governance
• Navigating corporate crises
• Future trends in corporate governance
• Evaluation and improvement of board performance
• Certification preparation and review
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