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COURSE OVERVIEW

Become certified in Al-Native SAFe Fundamentals Build foundational fluency in Al-Native SAFe concepts to thrive in an
evolving enterprise landscape. Gain core baseline skills to jumpstart your leadership and walk away with reusable Al
techniques ready forimmediate application. In just one day, this course equips you with the essential concepts and
shared language required to confidently navigate Al adoption across scaled environments. The Al-Native SAFe
Fundamentals course introduces core concepts of scaling collaboration with Al within large organizations. You will

learn the shared vocabulary and foundational principles necessary to prepare for Al-SAFe adoption.

WHO THIS COURSE IS FOR PREREQUISITES

m Al-Native SAFe Fundamentals is ideal for executives, m No prerequisites required
managers and leaders seeking an entry-point
understanding of the adoption of Al in scaled
environments. It is designed for individuals who want
to build foundational Al-Native SAFe fluency, establish
a common language, and prepare for advanced
Al-Native SAFe role-specific training and
organizational adoption.
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COURSE SYLLABUS

2 Modules, 8 Topics

Course Outcomes

TOPICS
Establish foundational fluency

m Build a solid understanding of Al-Native SAFe principles, terminology, and core concepts to
communicate effectively across Al-Native SAFe organizations.

Understand the Al-Native SAFe operating model

m Explore how Al-Native SAFe organizations harness and scale the power of Al to support alignment and
continuous value delivery.

Apply the Al Innovation Pipeline

m Learn how Al-augmented teams drive innovation and rapid prototyping in a cadence-based Al-Native
ART, and how the Al Innovation Pipeline aligns humans and agents at scale.

Prepare for advanced pathways

m Acquire the knowledge required to excel in specialized, higher-level Al-Native SAFe courses.

Leverage Al to amplify results

TOPICS
m Standardize your organization's vocabulary surrounding Al adoption to streamline cross-functional
communication across your ARTs and teams.

m Utilize the SAFe CoPilot Al assistant to quickly navigate Framework guidance, synthesize complex data, and
streamline the creation of strategic organizational artifacts.

m Build the foundation needed to seamlessly transition into role-specific Al-Native SAFe roles.

®m Maintain human-in-the-loop oversight for ethical and high-quality outcomes.
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WHAT IS INCLUDED

Everything You Need to Succeed

m Koenig course material for every module m Hands-on exercises throughout the course
m Delivery by certified instructors and subject matter m Course completion certificate from Koenig
experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting individuals

and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced)

1-on-1Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com M info@koenig-solutions.com
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