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KOENIG SOLUTIONS - COURSE OUTLINE

Launching Al-Native ARTs

2 Days 2 8

DURATION MODULES TOPICS

COURSE OVERVIEW

Become an Al-Native ART Leader Transform your Lean-Agile foundation into an engine for Al-driven execution. Evolve
your practices from outputs to outcomes with system-wide Al capabilities across your ARTs. Build a concrete plan to
launch or relaunch Al-Native ARTs. Drive cross-team alignment, optimize shared workflows, and achieve measurable
ROI. The Launching Al-Native ARTs course prepares you to evolve Lean-Agile execution at Al speed. You will evaluate
organizational readiness, apply core success factors, and build concrete launch plans for high-performing Al-Native
ARTSs.

WHO THIS COURSE IS FOR PREREQUISITES

m The Al-Native ART Leader certification is ideal for m No prerequisites required
leaders, change agents, and practitioners looking to
transform Lean-Agile execution with Al. It is designed
for professionals leading an Al-driven ART to maximize
measurable ROl on organizational Al investments.

m SPCs — Lead enterprise Al transformations, teach this
course directly, and guide organizations through
launching or relaunching high-performing Al-Native
ARTSs.

m RTEs — Modernize ART execution, coordinate
cross-team Al workflows, and optimize system-level
governance with outcome-driven delivery rhythms.

m Product Managers — Align product vision with Al
capabilities, maintain coherent solution roadmaps,
and ensure cross-team efforts drive measurable
business outcomes.
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COURSE SYLLABUS

2 Modules, 8 Topics

Course Outcomes
TOPICS
Evaluate Al Launch Readiness

®m Analyze current Lean-Agile execution gaps using the built-in readiness assessment tool to establish a
clear, actionable transformation baseline for your enterprise.

Build Actionable Launch Plans

m Create a tailored transition plan over two days to systematically launch new Al-Native ARTs or transform
existing ones into Al-Native execution engines.

Maximize Enterprise Al ROI

m Ensure scalable, repeatable returns on Al investments by connecting cross-team delivery directly to
outcome-driven business and customer goals.

Optimize Shared Al Governance

m Implement robust ethical safeguards, protect organizational data, and streamline shared technological
platforms to support continuous, responsible innovation across teams.

Leverage Al to accelerate strategic value

TOPICS
m Evolve your practices from outputs to outcomes with system-wide Al capabilities across your ARTs.

m Utilize the SAFe CoPilot Al assistant to quickly navigate Framework guidance, synthesize complex data, and
streamline the creation of strategic organizational artifacts.

m Apply responsible Al to protect sensitive team data while maintaining compliance and ethical standards
across the train.

m Evaluate Al-generated strategic insights to ensure alignment with Lean-Agile principles, maintaining
human-in-the-loop oversight for ethical and high-quality outcomes.
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WHAT IS INCLUDED

Everything You Need to Succeed

m Koenig course material for every module m Hands-on exercises throughout the course
m Delivery by certified instructors and subject matter m Course completion certificate from Koenig
experts

ABOUT KOENIG

Who We Are

Established in 1993, Koenig Solutions is a globally recognised training provider with 35+ technology partnerships,
5,000+ training programmes and a network of certified instructors and subject matter experts, supporting individuals

and enterprise teams worldwide.

FLEXIBLE DELIVERY

Learn the Way That Suits You

Classroom Training Live Online Classes (ILO) Fly-Me-A-Trainer (FMAT) Flexi (Self-Paced)

1-on-1Training

Ready to Get Started?

Talk to a learning advisor about schedules, group training and customised delivery.

Visit koenig-solutions.com M info@koenig-solutions.com
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