COURSE TABLE OF CONTENTS

Tabletop Exercises and Post-Incident Reviews

OEM: Koenig Original ¢ Duration: 1 Day (8 hrs)

COURSE MODULES & TOPICS

Module 1: Designing Realistic Tabletop Exercises

» Defining exercise objectives, scope, and participant roles
 Crafting plausible industrial fire scenarios and progressive injects

» Preparing facility maps, resource inventories, and evaluation rubrics

Module 2: Facilitating Tabletop Simulations

* Roles of the Exercise Director, Facilitators, and Observers

* Managing time compression, injects, and player decision-making

» Evaluating command structure, communication flow, and resource allocation

Module 3: Conducting Post-Incident Reviews

» Creating a blame-free, psychologically safe learning environment

» Hot washes vs. formal After-Action Reviews (AAR)

» Reconstructing incident timelines using radio logs, telemetry, and witness accounts

Module 4: Corrective Action Planning and Continuous Improvement
* |dentifying root causes, capability gaps, and systemic strengths

» Developing SMART corrective action plans and updating SOPs

» Tracking implementation and validating lessons learned in future drills
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