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PROPOSED TRAINING SYLLABUS  •  EDITABLE COURSE OUTLINE  

Duration 2 days 

Audience Agile team members, developers, testers, analysts, 
product owners and team coaches 

Prerequisites Basic awareness of Agile or Scrum is useful but not 
required. 

Format Instructor-led discussion, exercises, simulations 
and knowledge checks 

Course Overview 
This course builds practical understanding of SAFe for Teams through structured concepts, examples and 
facilitated exercises. The outline is designed for training proposals and may be tailored to the participants’ 
context. 

Detailed Module-Wise Contents 

Module 1: Introducing SAFe and the Agile Team 

• Why organizations scale Agile 
• SAFe values, principles and configuration overview 
• Agile Release Trains and team roles 
• Team contribution to customer value 

Suggested activity: Identify team responsibilities in a multi-team product. 

Module 2: Building an Agile Team 

• Cross-functional collaboration and team agreements 
• Scrum and Kanban in SAFe 
• Backlogs, user stories and acceptance criteria 
• Built-in quality and definition of done 

Suggested activity: Create team working agreements and sample user stories. 

Module 3: Planning the Work 

• Features to stories and team backlog refinement 
• Relative estimation and capacity 
• Iteration goals and planning 
• Dependencies and risks 

Suggested activity: Break a feature into stories and estimate a sample iteration. 

Module 4: Participating in PI Planning 

• PI Planning inputs and agenda 
• Team breakouts, dependencies and risks 
• PI objectives and confidence vote 
• Program board and commitment conversations 

Suggested activity: Run a mini PI Planning simulation. 



Module 5: Executing Iterations 

• Daily coordination and flow visualization 
• Continuous integration and testing 
• Iteration review and retrospective 
• System demo and feedback loops 

Suggested activity: Design an iteration board and demo checklist. 

Module 6: Improving the ART 

• Inspect & Adapt workshop 
• Problem-solving and root-cause analysis 
• Team and ART metrics 
• Continuous improvement experiments 

Suggested activity: Perform a fishbone analysis and improvement backlog. 

Suggested Day-Wise Delivery Plan 
• Day 1: Introducing SAFe and the Agile Team; Building an Agile Team; Planning the Work. 
• Day 2: Participating in PI Planning; Executing Iterations; Improving the ART. 

Expected Learning Outcomes 
• Explain the major concepts and roles relevant to the course context. 
• Apply selected practices through scenario-based exercises and facilitated discussions. 
• Identify dependencies, risks and improvement opportunities in a realistic workplace setting. 
• Create a practical action plan to apply learning after the training. 

Assessment and Course Notes 
Suggested learning checks: short quizzes, reflection questions, group activities and a final action-plan 
presentation. Assessment design and certification eligibility, where relevant, must be verified against the 
current course provider requirements. 

This is an independently drafted training outline, not an official reproduced Scaled Agile syllabus. Verify current 
course versions, certification requirements and delivery authorization before publication. 
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