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I COURSE DESCRIPTION

This course enables participants to understand how internal audits support EMS implementation, compliance, and
continual improvement. Participants will learn to assess environmental performance, evaluate risks and opportunities
including climate-related aspects, verify compliance obligations, and review lifecycle-based operational controls. The
training also focuses on audit techniques such as questioning skills, evidence collection, and objective evaluation
through practical exercises and simulations.

I AUDIENCE PROFILE

e This training is intended for:

® Top Management

e EMS Managers and Officers

e EMS Internal Auditors

e Management System Professionals and Consultants
® Personnel responsible for legal compliance

® Anyone interested in Environmental Management Systems

I PREREQUISITES

e Participants should have a basic understanding of Environmental Management Systems. Familiarity with ISO
14001:2015 concepts will be an added advantage for better understanding of the updated 1SO 14001:2026
requirements and audit practices.

I COURSE OBJECTIVES

By the end of this course, participants will be able to:

® Develop skills to plan, conduct, and report EMS internal audits

e Gain practical knowledge in identifying risks, compliance gaps, and improvements

e Enhance understanding of ISO 14001:2026 requirements and audit expectations

e Improve audit techniques including questioning, evidence gathering, and reporting

e Strengthen career opportunities in internal auditing, sustainability, and compliance roles

e Build capability to add value through effective auditing practices
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COURSE OUTLINE

Module 1
e Environmental Management System requirements — Context, Leadership, Support, Operation,
Performance Evaluation, Improvement
e Auditing principles — Risk-based approach, process-based auditing, evidence-based decision making, auditor ethics
e Roles and responsibilities of internal auditors
e Planning an internal audit — risk-based planning, checklist preparation
e Conducting an audit — evidence collection, verification, identifying nonconformities

e Reporting audit results — writing audit findings, grading nonconformities

I DELIVERY NOTE

® |Instructor-led in a virtual classroom
e Course delivered by one of TUV SUD's leading industry experts
e Small class sizes enhance trainer-delegate relationship

e Receive globally recognised TUV SUD certificate upon completion
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