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COURSE DESCRIPTION

During the Objectives and Key Results (OKRs) training, you will learn the fundamentals of OKRs, including defining

objectives, setting measurable key results, and tracking progress toward achieving your goals. You will also be taught

how to apply OKRs in different settings, such as team management and business strategy. Through practical

examples and case studies, you’ll gain insights into how Objectives and Key Results (OKRs) can help you enable

growth, improve focus, empower teams, and achieve better outcomes. By the end of the training, you will have the

skills and knowledge to apply OKRs effectively.

AUDIENCE PROFILE

This section doesn't contain any content.

PREREQUISITES

This section doesn't contain any content.

COURSE OBJECTIVES

By the end of this course, participants will be able to:

Set ambitious objectives and measurable key results

Empower teams and increase accountability with OKRs

Improve focus and alignment

Guaranteed certification by the end of the two-day program

Align your goals with your organization

Apply OKRs team and organization settings

Avoid common traps in OKR implementation

COURSE OUTLINE

Module 1

INTRODUCTION TO OKR

PURPOSE OF OKR
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OKR SUPERPOWERS

MEASURE WHAT MATTERS

DRAFTING POWERFUL OKRS

IMPLEMENTING OKRS
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