
 

 

 

"Shadow AI Governance: Strategies for Managing 
Unauthorized AI in Business" 

Course Introduction: 
In today's rapidly evolving technological landscape, the unauthorized use of Artificial Intelligence 
(AI), or "Shadow AI", poses significant risks to enterprise security, compliance, and operational 
integrity. This course, "Shadow AI Governance: Detecting & Managing Unauthorized AI Use in 
the Enterprise," is designed to equip professionals with the skills and knowledge to identify, 
assess, and control unauthorized AI applications within their organizations. Over the span of 
seven days, participants will explore the intricacies of shadow AI, develop strategies for effective 
governance, and learn how to foster a culture of transparency and compliance. 

Day 1: Understanding Shadow AI 
• Introduction to Shadow AI 

Gain insights into what constitutes shadow AI and why it emerges in 
organizational settings. 

• Risks and Implications 

Explore the potential risks shadow AI poses to security, compliance, 
and operational efficiency. 

• Case Studies of Shadow AI Incidents 

Review real-world examples where shadow AI has impacted businesses, analyzing the 
consequences and lessons learned. 

Day 2: Identifying Unauthorized AI Use 
• Indicators of Shadow AI 

Learn to recognize the signs and symptoms of unauthorized AI 
deployment within an enterprise. 

• Tools and Techniques for Detection 



 

Discover the latest tools and methodologies employed to detect 
shadow AI activities effectively. 

• Conducting an AI Audit 

Understand the processes involved in conducting a thorough audit to identify unauthorized AI 
systems. 

Day 3: Assessing the Impact of Shadow AI 
• Evaluating Security Risks 

Assess the security vulnerabilities introduced by shadow AI and how 
they can be mitigated. 

• Compliance and Regulatory Challenges 

Understand the regulatory landscape and compliance issues 
surrounding unauthorized AI use. 

• Business Continuity Considerations 

Analyze how shadow AI affects business continuity and the steps to 
ensure operational resilience. 

Day 4: Developing a Governance Framework 
• Establishing AI Governance Policies 

Learn how to create comprehensive policies that address shadow AI 
and promote authorized use. 

• Role of AI Ethics in Governance 

Explore the ethical considerations in AI governance frameworks and their importance in policy 
development. 

• Engaging Stakeholders 

Understand the critical role of engaging various stakeholders in developing and implementing 
governance frameworks. 



 

Day 5: Implementing Detection and Management Strategies 
• Designing a Detection Strategy 

Develop strategies to proactively detect and manage unauthorized AI 
usage effectively. 

• Integrating AI Governance into IT Infrastructure 

Learn how to embed AI governance practices into existing IT 
infrastructure for seamless management. 

• Training and Awareness Programs 

Discover the importance of training employees on AI governance and how to implement 
effective awareness programs. 

Day 6: Managing Incidents and Response 
• Incident Response Planning 

Create robust plans for responding to shadow AI incidents promptly 
and efficiently. 

• Mitigation and Remediation Tactics 

Learn strategies for mitigating the impact of unauthorized AI use and 
remediating affected systems. 

• Continuous Monitoring and Improvement 

Understand the need for continuous monitoring and iterative 
improvement in AI governance practices. 

Day 7: Fostering a Culture of AI Transparency 
• Building Organizational Awareness 

Explore techniques to raise awareness about AI governance and its significance within the 
organization. 

• Encouraging Ethical AI Use 



 

Develop initiatives to promote the ethical use of AI and discourage 
unauthorized applications. 

• Sustaining Governance Efforts 

Learn how to sustain governance efforts and ensure long-term compliance with AI policies. 

Conclusion and Next Steps: 
Review the key takeaways from the course, and discuss the next steps for implementing 
shadow AI governance in participants' organizations. Encourage ongoing learning and 
adaptation to the evolving landscape of AI technology. 
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