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PfMP Certification Exam Prep: Mastering Portfolio
Management Essentials

Course Introduction:

The PfMP: Portfolio Management Professional Exam Prep course is designed to prepare
candidates for the PfMP certification exam by providing in-depth knowledge and skills in
managing portfolios. This course covers the essential concepts of portfolio management,
strategic alignment, governance, performance management, and risk management, ensuring
participants are well-equipped to tackle the exam. Over the course of five days, participants will
engage in intensive study sessions, interactive discussions, and practical exercises to solidify
their understanding and application of portfolio management principles.

Day 1: Introduction to Portfolio Management

* Overview of Portfolio Management:
Learn the fundamental concepts and definitions that form the basis of portfolio management,
differentiating it from project and program management.

* The Role of a Portfolio Manager:
Understand the key responsibilities and skills required to effectively manage a portfolio and lead
strategic decision-making.

* Portfolio Management Lifecycle:
Explore the phases of the portfolio management lifecycle, from initiation and planning to
execution and closure.

* The Strategic Alignment of Portfolios:

Discuss the importance of aligning portfolios with organizational strategy to maximize value and
achieve strategic objectives.

Day 2: Portfolio Governance and Structure

« Establishing Portfolio Governance:

Examine the structures, processes, and policies necessary for effective governance of portfolios
to ensure alignment with organizational goals.



* Portfolio Components and Their Classification:
Identify various components within a portfolio, such as projects, programs, and operations, and
learn how to classify them for optimal management.

» The Role of Portfolio Review Boards:
Analyze the functions of portfolio review boards in decision-making, prioritization, and resource
allocation.

« Stakeholder Engagement in Portfolio Management:

Highlight methods for identifying and engaging stakeholders to ensure their needs and
expectations are met throughout the portfolio lifecycle.

Day 3: Portfolio Performance Management

» Key Performance Indicators (KPIs) for Portfolios:
Discover how to select and use KPIs to measure portfolio performance and ensure strategic
objectives are being met.

* Techniques for Portfolio Performance Analysis:

Learn various analysis techniques to assess portfolio health and
identify areas for improvement.

* Reporting Portfolio Performance:
Discuss best practices for communicating performance results to stakeholders through effective
reporting.

* Continuous Improvement in Portfolio Management:

Explore methods for fostering continuous improvement within portfolio management processes
for sustained success.

Day 4: Risk Management in Portfolio Management

* Identifying and Assessing Portfolio Risks:
Understand the process of identifying potential risks across a portfolio and evaluating their
impact and likelihood.

* Developing a Risk Management Plan for Portfolios:

Learn how to create a comprehensive risk management plan to mitigate and manage identified
risks effectively.



* Risk Monitoring and Control:

Examine strategies for ongoing risk monitoring and control to ensure
risks are managed proactively.
* Change Management in Portfolio Management:

Explore the importance of change management in portfolio management and strategies for
managing change effectively.

Day 5: Preparing for the PfMP Exam

* Understanding the PfMP Exam Structure:
Familiarize yourself with the exam format, question types, and testing strategies to optimize
performance.

* Study Tips and Techniques:
Gain insights into effective study habits, time management, and resources to enhance exam
preparation.

* Practice Exam and Review:

Engage in a full-length practice exam to assess readiness and identify areas for further study.

* Developing a Personal Exam Preparation Plan:

Create a personalized study plan to focus on areas of improvement and ensure a
comprehensive understanding of the material.

By the end of the five-day course, participants will have gained a solid foundation in portfolio
management, equipped with the knowledge and skills necessary to succeed in the PfMP
certification exam.
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