
 

 

AI Leadership Programme 

 

Duration: 3 Hours 

Why AI Matters Now 

• AI trends 

• Business value 

• Productivity gains 

• Competitiveness 

 

DX, AX and RX Transformation 

• Digital Transformation 

• AI Transformation 

• Physical AI 

• Business applications 

 

What AI Can and Cannot Do 

• AI capabilities 

• Limitations 

• Realistic expectations 

• Human oversight 

 

AI + Human = Business Value 

• Human-AI collaboration 

• Augmentation vs replacement 

• Value-added work 

• Future operating model 

 

Data as the Foundation for AI 

• Data readiness 

• Knowledge management 

• Data quality 

• Governance 

 

AI Governance, Security and Responsible AI 

• Security and privacy 

• Compliance 

• Confidentiality 

• Responsible AI practices 

 



 

 

AI Opportunities Across Functions 

• Office use cases 

• Manufacturing use cases 

• Opportunity identification 

• AI Opportunity Template 

 

Industry Best Practices and AI Talent 

• Leading organisations 

• AI adoption strategies 

• Talent development 

• Leadership sponsorship 

 

Summary and Alignment 

• Key takeaways 

• Next steps 

• Leader commitments 

• Q&A 


