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IBM TRIRIGA 11.6: Capital Projects

OEM: IBM « Duration: 5 Days (40 hrs) ¢ Code: 8D105G

I COURSE MODULES & TOPICS

I Objectives

e Explain an IBM TRIRIGA comprehensive solution

e Describe the Capital Projects process

e List some of the processes and tools that are used to plan and manage capital projects tasks
e Explain how to manage programs in IBM TRIRIGA

e Create a Capital Project record

e Create and manage budget changes and budget transfers
e Use the Gantt chart to group tasks

e Manage Design Documents

e® Explain how to reiew, compare, and analyze vendor bids

e Describe how contracts are managed in IBM TRIRIGA

e Demonstrate how to create checklists and track compliance
® Explain the project closeout process

e Organize, edit, and track project tasks and timelines

I Course Content

e Unit 1: Capital Projects - TRIRIGA Introduction

e Unit 2: Program and Project Management in IBM TRIRIGA Capital Projects
e Unit 3: Capital Projects - Program and Project Management Setup
e Unit 4: Capital Projects - Program Management and Funding

e Unit 5: Capital Projects - Capital Project Records

e Unit 6: Capital Projects - Project Budgets

e Unit 7: Capital Projects - Project Schedule

e Unit 8: Capital Projects - Document Management

e Unit 9: Capital Projects - Bid Process

e Unit 10: Capital Projects - Cost Management

e Unit 11: Capital Projects - Project Quality Control

e Unit 12: Capital Projects - Project Invoicing and Closeout

e Unit 13: Capital Projects - Capital Project Hub
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