Data Protection Training - senior Management

2-Hour Sessions for Cross-Jurisdictional African
Operations

Session 5: Senior Management (15 Participants)

Theme: Governance, Oversight & Strategic Accountability
Duration: 2 hours

Topics Covered

1.

2.

Executive Accountability

o Board responsibilities, governance frameworks, leadership obligations.
Regulatory Expectations

o Enforcement trends across African DPAs.

o High-risk sector scrutiny (gaming, payments, technology).
Third-Party Risk Management

o Outsourcing, cross-border vendor risks, contractual safeguards.
Enterprise Data Protection Framework

o Policies, controls, reporting lines, integration with cybersecurity.
Strategic Oversight & Performance Monitoring

o KPIs, dashboards, audit readiness, continuous improvement.
Case Study

o Executive response to a multi-jurisdictional breach.



