PMI Agile Hybrid Project Pro

Course Overview

5-Day Training Program

A premium 5-day instructor-led program aligned with the PMI Agile Hybrid Project Pro Micro-Credential examination
domains: People, Process and Business Environment. The program combines Agile principles, Hybrid delivery

Module

Agile & Hybrid Foundations

models, practical workshops and exam readiness.

Key Topics Learning Outcome

Agile mindset; Predictive vs Agile vs Hybrid; Scrum; Kanban; Lean; RifideastemtbAgiRodes! By

People Domain

Conflict management; Leadership; Coaching; Team performance; Stélezttbldgh-queiddortio s

Process Domain |
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Business value; Product vision; Backlogs; User stories; Story mappinBlaestigibtiprjSpisrefie&alelyse |

Process Domain Il

Risk; Stakeholder engagement; Budget & resources; Schedule; QualBxeSutpantssoenitanidgb
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Business Environment & Exam@neypliance; Benefits realization; Business value; Scaling Agile; Hy

Training Methodology

* Instructor-led sessions

* Agile simulations & workshops
» Scrum & Kanban activities

* Product backlog exercises

* Sprint planning simulation

« Stakeholder role plays

* Integrated case study

* Mock examination & review

Duration: 5 Days (40 Hours)

Target Audience: Project Managers, Scrum Masters, Agile Practitioners, Team Leads, PMO Professionals and

Business Analysts.
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