KOENIG

step forward

Atlassian Certified in Agile Development with Jira Software Exam
Prep

Course Introduction:

This course is designed to prepare participants for the Atlassian Certified in Agile Development
with Jira Software exam. It covers the essential skills and knowledge required to utilize Jira
Software effectively in Agile environments, focusing on both foundational concepts and
advanced practices. Participants will gain a deep understanding of Jira’s capabilities in
managing Agile projects, along with best practices to optimize workflows, reporting, and
collaboration.

Module 1: Introduction to Jira Software

» Understanding Jira Software: Explore the fundamental components and capabilities of Jira
Software, focusing on its role in Agile project management.

» Navigating the Jira Interface: Learn to efficiently navigate the Jira interface to maximize
personal productivity and team collaboration.

Module 2: Agile Methodologies with Jira

* Agile Frameworks Overview: Compare and contrast Scrum, Kanban, and other Agile
methodologies and how they are supported within Jira Software.

+ Configuring Agile Boards: Gain skills in setting up and customizing Scrum and Kanban
boards to reflect team processes and workflows.

Module 3: Managing Projects in Jira

* Project Setup and Configuration: Understand how to create and configure projects in Jira
to align with specific Agile methodologies.

* Issue Types and Workflows: Delve into the creation and management of issue types and
workflows to streamline project tasks and processes.
Module 4: Advanced Jira Software Features

» Jira Query Language (JQL): Master JQL to perform advanced search and filtering of
issues, enhancing reporting and data analysis capabilities.



« Automation for Jira: Learn to use Jira automation rules to reduce manual tasks and
improve efficiency within Agile projects.

Module 5: Reporting and Dashboards

* Creating and Managing Dashboards: Develop skills in building informative dashboards that
provide insights into project status and team performance.

* Agile Reports and Insights: Explore Jira’s reporting features to extract actionable insights
and communicate project progress effectively.

Module 6: Integrating Jira with Other Tools

* Integrations and Add-ons: Discover how to extend Jira’s functionality through integrations
with other tools and platforms to support comprehensive Agile development.

* Using Jira with Confluence: Learn how to leverage Jira and Confluence together to
enhance documentation and collaboration within Agile teams.

Module 7: Best Practices for Agile Development with Jira

* Agile Team Collaboration: Examine strategies for fostering effective team collaboration and
communication using Jira Software.

* Continuous Improvement and Retrospectives: Implement best practices for continuous
improvement and conduct retrospectives to enhance Agile processes.

Module 8: Exam Preparation Strategies

* Review of Certification Exam Objectives: Recap the key objectives and areas of focus for
the Atlassian Certified in Agile Development with Jira Software exam.

* Practice Exams and Study Tips: Engage with practice exams and receive tips on effective
study strategies to boost confidence and exam readiness.

Module 9: Final Assessment and Course Wrap-Up

* Final Project and Assessment: Apply the knowledge and skills acquired throughout the
course to a comprehensive project or assessment.

» Course Summary and Next Steps: Review key takeaways, discuss further learning
opportunities, and outline steps for continued professional development in Agile and Jira
Software.

This course will empower participants to excel in using Jira Software within Agile frameworks,
preparing them thoroughly for the certification exam and enhancing their professional
capabilities in Agile project management.



