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" Atlassian Certified: Managing Jira Projects for Cloud
Exam Prep"”

Course Introduction:

The "Atlassian Certified: Managing Jira Projects for Cloud Exam Prep" course is designed to
equip professionals with the knowledge and skills required to effectively manage Jira projects in
a cloud environment. This course offers a deep dive into Jira's functionalities, project
management principles, and best practices, ensuring that participants are well-prepared to pass
the certification exam and excel in their roles. By the end of this course, participants will have a
comprehensive understanding of Jira's cloud-based environment, enabling them to implement
and manage projects efficiently.

Module 1: Introduction to Jira Cloud

» Understanding Cloud-Based Jira: Explore the benefits and differences of using Jira in a
cloud environment versus on-premises.

* Navigating the Jira Cloud Interface: Gain familiarity with the user interface, including
dashboards and navigation panels specific to the cloud version.

« Jira Cloud Licensing and Pricing: Learn about different licensing options and pricing
models for Jira Cloud.

Module 2: Jira Project Management Fundamentals

* Introduction to Projects in Jira: Understand what constitutes a project in Jira and how to
initiate one.

« Configuring Project Settings: Learn to configure essential project settings to align with
organizational needs.

* Managing Project Roles and Permissions: Establish roles and set permissions to ensure
secure and efficient project management.

Module 3: Issue Management and Workflows

* Creating and Configuring Issues: Master the process of creating issues and configuring
their settings to suit project requirements.

» Understanding Jira Workflows: Delve into workflow structures and learn how to customize



them to match project processes.

» Advanced Workflow Customization: Explore advanced options for automating tasks and
transitions within workflows.

Module 4: Agile Methodologies in Jira

* Introduction to Agile in Jira: Understand how Jira supports agile methodologies like Scrum
and Kanban.

* Setting Up Scrum Boards: Learn the steps to create and configure Scrum boards for
effective sprint management.

* Implementing Kanban Boards: Discover how to set up and customize Kanban boards to
manage continuous workflows.

Module 5: Configuring Jira for Teams

» Team Management and Collaboration: Explore tools and features that enhance team
collaboration within Jira Cloud.

» Customizing Dashboards and Gadgets: Learn to tailor dashboards with gadgets to provide
insights and track project progress.

* Notifications and Alerts Management: Set up notifications and alerts to keep team
members informed and engaged.

Module 6: Reporting and Analytics

» Generating Reports in Jira: Understand how to generate and interpret various reports to
track project performance.

» Utilizing Jira Software Reports: Gain insights into software-specific reports and how they
can inform decision-making.

* Leveraging Advanced Roadmaps: Learn to use Advanced Roadmaps for strategic
planning and visualization of project timelines.

Module 7: Jira Administration and Maintenance

* Introduction to Jira Administration: Familiarize yourself with the administrative
responsibilities and tasks in Jira Cloud.

» Managing Jira Instances: Explore the best practices for managing multiple Jira instances
effectively.

» Backup and Recovery in Jira Cloud: Learn the procedures for securing data through
backups and recovery strategies.



Module 8: Preparing for the Certification Exam

» Review of Exam Objectives: Recap the key topics and objectives covered in the
certification exam.

» Exam Strategies and Tips: Discover strategies to tackle the exam confidently and
efficiently.

* Practice Questions and Case Studies: Engage with practice questions and real-world
scenarios to solidify understanding and readiness.

Course Conclusion:

Upon completion of this course, participants will be fully prepared to take the "Atlassian
Certified: Managing Jira Projects for Cloud" exam. They will have gained not only the theoretical
knowledge but also practical skills to manage Jira projects effectively in a cloud environment,
positioning themselves as valuable assets to any organization leveraging Jira for project
management.



