
AI-Driven Product Management & Business Analysis Mastery 

Training Overview 

This intensive 5-day program equips product managers, business analysts, and innovation leaders 
with the ability to design, analyze, and scale products using Artificial Intelligence. The training 
bridges traditional product management with modern AI capabilities—covering opportunity 
identification, data-driven decision-making, AI integration into product strategy, and advanced 
analytics for business value creation. 

Training Objectives 

By the end of this training, participants will be able to: 

• Identify high-value AI use cases within products and business processes  

• Translate business problems into AI-driven product opportunities  

• Design AI-powered product features and experiences  

• Apply advanced business analysis techniques using data and AI  

• Build AI-aligned product strategies and roadmaps  

• Evaluate product performance using predictive and prescriptive analytics  

• Manage AI product risks, ethics, and governance  

Training Audience 

• Product Managers & Senior Product Managers  

• Business Analysts & Senior Analysts along with Innovation & Strategy Professionals  

• Digital Transformation Leaders, Startup Founders & Product Owners  

Training Methodology 

• Real-world case studies (Big Tech + MENA context)  

• Product simulations and decision labs  

• Group-based product building exercises  

• AI tools demonstrations (no-code & low-code where applicable)  

• Business analysis frameworks applied to AI products  

Gamification 

• Product War Simulation (build & compete AI product concepts)  

• AI Use Case Battle (teams defend ROI of their ideas) with Data Interpretation Challenges  



• Final Demo Day Pitch (Shark Tank style evaluation)  

Training Duration 

5 Days (6 hours per day) 

Day-by-Day Outlines 

Day 1: Foundations of AI in Product & Business Analysis 

1. AI Fundamentals for Product Leaders 

• What AI actually is (ML, DL, NLP, Generative AI)  

• AI vs Automation vs Analytics  

• Capabilities vs limitations of AI in business  

2. Product Management Evolution in the AI Era 

• From feature-driven to intelligence-driven products  

• AI-native vs AI-enabled products  

• Role shift: PM → AI Product Strategist  

3. Business Analysis in an AI Context 

• Translating business problems into AI problems  

• AI feasibility vs business viability  

• Data as the new requirement layer  

4. Identifying AI Opportunities 

• AI use case discovery frameworks  

• High-value vs low-value AI initiatives  

• Industry use cases (FinTech, Retail, Healthcare, Logistics)  

5. Data Fundamentals for Product & BA 

• Types of data (structured vs unstructured)  

• Data readiness and availability  

• Data quality and bias  

Day Output: 

AI Opportunity Map for a selected business 

 



 

 

 

 

 

Day 2: AI-Driven Product Design & User Experience 

1. Designing AI-Powered Features 

• Recommendation engines  

• Personalization systems  

• Predictive features  

2. User Experience in AI Products 

• Explainability vs usability  

• Trust in AI systems  

• Human-AI interaction design  

3. Product Requirements for AI Systems 

• Writing AI-ready PRDs  

• Defining inputs, outputs, and models  

• Handling uncertainty in requirements  

4. No-Code / Low-Code AI Tools for Product Teams 

• AI prototyping tools  

• Rapid experimentation  

• MVP building with AI  

5. Prototyping AI Features 

• Turning ideas into working concepts  

• Testing assumptions early  

Day Output: 

AI Feature Prototype + PRD Draft 

 



 

 

 

 

 

 

 

Day 3: Advanced Business Analysis & Data-Driven Decision Making 

1. Advanced Analytical Thinking for Products 

• Descriptive vs Diagnostic vs Predictive vs Prescriptive analytics  

• Moving from reporting to intelligence  

2. KPI Design for AI Products 

• Leading vs lagging indicators  

• AI-specific KPIs (accuracy, precision, recall, etc.)  

• Business impact metrics  

3. Data-Driven Decision Frameworks 

• Hypothesis-driven product development  

• A/B testing and experimentation  

• Causal vs correlation thinking  

4. Customer Insights Using AI 

• Behavioral segmentation  

• Churn prediction  

• Lifetime value modeling  

5. Business Case Development for AI Products 

• ROI of AI initiatives  

• Cost vs value vs risk  

• Building executive-level justification  

Day Output: 



AI Product Business Case + KPI Framework 

 

 

 

 

 

 

 

 

Day 4: AI Product Strategy, Road mapping & Scaling 

1. AI Product Strategy Development 

• Aligning AI with business strategy  

• Competitive advantage through AI  

• Build vs Buy vs Partner decisions  

2. AI Product Road mapping 

• Managing uncertainty in AI delivery  

• Iterative vs experimental roadmaps  

• Prioritization frameworks for AI  

3. Scaling AI Products 

• From MVP to full deployment  

• Data pipelines and infrastructure basics  

• Continuous learning systems  

4. Stakeholder Management in AI Projects 

• Communicating AI to non-technical stakeholders  

• Managing expectations and risks  

5. AI Product Lifecycle Management 

• Monitoring model performance  

• Continuous improvement loops  



Day Output: 

AI Product Strategy + Roadmap 

 

 

 

 

 

 

 

 

 

Day 5: Governance, Ethics & Future of AI Products 

1. AI Risks & Failure Cases 

• Bias and discrimination  

• Model drift and performance decay  

• Over-automation risks  

2. AI Governance & Compliance 

• Data privacy and regulations  

• Responsible AI frameworks  

• Internal governance models  

3. Ethics in AI Product Management 

• Transparency and explainability  

• Fairness and accountability  

• Ethical decision frameworks  

4. Future Trends in AI & Product Management 

• Autonomous products  

• AI agents and copilots  

• Hyper-personalization  



5. Final Simulation: AI Product Pitch 

• Teams present full AI product  

• Evaluation based on strategy, feasibility, and ROI  

Day Output: 

Final AI Product Pitch (End-to-End) 

 

 


