
COURSE TABLE OF CONTENTS

Scrum Product Owner with AI Certified Training

OEM: SCRUMstudy   •   Duration: 3 Days (24 hrs)   •   Code: SPOAC

COURSE MODULES & TOPICS

Day 1 — Introduction

Purpose and framework of SBOK® Guide

Key Scrum concepts, principles, aspects, and processes

Day 1 — Agile Overview

Agile Manifesto and Agile Principles

What has Changed with Agile

Declaration of Interdependence

Agile Methods: Lean Kanban, XP, Crystal, DSDM, FDD, TDD, ASD, AUP

Day 1 — Scrum Overview

Principles of Scrum

Aspects of Scrum

Processes of Scrum

Day 1 — Initiate Phase

Create Project Vision

Identify Scrum Master and Stakeholder(s)

Form Scrum Team

Develop Epic(s)

Create Prioritized Product Backlog

Conduct Release Planning

Case Study: Product Vision and Persona Exercises

Day 1 — Plan & Estimate Phase

Create User Stories

Approve, Estimate, and Commit User Stories

Create Tasks

Estimate Tasks

Create Sprint Backlog
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Case Study: Create and Prioritize Product Backlog

Day 2 — Implement Phase

Create Deliverables

Conduct Daily Standup Meetings

Backlog grooming and product maintenance

Case Study: Backlog Grooming, Break Down User Stories/Epics

Day 2 — Review & Retrospect Phase

Review deliverables

Identify improvements to practices and methods

Day 2 — Release Phase

Handover of Accepted Deliverables

Documentation of lessons learned

Day 2 — Scrum Implementation

Scalability of Scrum

Transition to Scrum

AI Integration (SPOAC)

AI-powered backlog prioritization

Stakeholder analysis using AI

Predictive forecasting with AI tools

Data-driven decision-making for Product Owners

Communicating product vision with AI support

Establishing measurable acceptance criteria
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