COURSE TABLE OF CONTENTS

Scrum with Al Certified Training

OEM: SCRUMstudy < Duration: 3 Days (24 hrs) ¢ Code: SAC

I COURSE MODULES & TOPICS

I Module 1: Introduction to Scrum with Al and SCRUMstudy

e Overview of Scrum framework: adaptive, iterative, flexible
e Scrum flow, Project Vision, Prioritized Product Backlog (SBOK® Guide)
e Al applications in Scrum: backlog prioritization, sprint planning, risk assessment

e SCRUMSstudy credential overview

I Module 2: Guided Practice Session

e Creating a Scrum project using Vabro Genie Al prompts

® Generating Epics, User Stories, and descriptions via Al

® Prioritizing User Stories

e Creating Sprints and generating Sprint Goals with Al assistance
e Estimating User Stories

® Reviewing the Scrum Board and generating Tasks using Al

e® Submitting evidence of completed practice work
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