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EXIN Business Information Management Foundation — BiSL (BIMF)

OEM: EXIN   •   Duration: 1 Day (1 hrs)   •   Code: BIMF

COURSE MODULES & TOPICS

1 Purpose and Background of Business Information Management (25%)

Business information management – role, place in organization, its importance (5%)

Organizational strategy and information strategy – IT importance, strategic aspects (5%)

Distinction between business information management, application management, and IT infrastructure management
(5%)

Relationship of BIM with business processes and user organization (5%)

Processes within business information management and the importance of a systematic approach (5%)

2 User Management (20%)

Process cluster User Management – content, purpose, results and relationship with other
clusters (8%)

Processes within User Management – purpose, results, activities, relationships (12%)

3 Functionality Management (20%)

Process cluster Functionality Management – content, purpose, results, relationships (7%)

Processes within Functionality Management – purpose, results, activities, relationships (13%)

4 Connecting Processes / Executive (15%)

Process cluster Connecting Processes – content, purpose, results, relationships (5%)

Processes within Connecting Processes – purpose, results, activities, relationships (10%)

5 Management Processes / Controlling (20%)

Process cluster Management Processes – content, purpose, results, relationships (5%)

Processes within Management Processes – purpose, results, activities, relationships (15%)
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