COURSE TABLE OF CONTENTS

EXIN Agile Business Professional (AGILEBSNSPROF)

OEM: EXIN + Duration: 5 Days (40 hrs) ¢ Code: AGILEBSNSPROF

I COURSE MODULES & TOPICS

I 1 The Agile Mindset

® Agile philosophy and principles
e Agile Manifesto values and principles
e Growth mindset vs fixed mindset

® |ean thinking and waste elimination

I 2 Facilitating Agile Culture

e [ostering Agile ways of working across the organization
e Self-organizing teams
e Collaborative working

e Continuous improvement (Kaizen)

I 3 Optimizing Business Value

e lterative development and incremental delivery
® Business agility across production, operations, and support processes
e Planning for change

e Applying Agile to optimize value delivery

I 4 Expanding and Sustaining Agile in an Organization

e Scaling Agile across the enterprise
e Sustaining Agile transformation
e Agile transition challenges and strategies

® Agile in business contexts beyond IT
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