
Certified Project Management for Business
Process Improvement Bootcamp

Driving Efficiency, Innovation, and Operational Excellence

Why This Course Is Relevant

Organizations today operate in highly competitive environments where efficiency, agility, and
continuous improvement are essential for success. Many organizations struggle with inefficient
processes, delays in project execution, and lack of alignment between operational initiatives and
business goals. Project management techniques provide a structured approach to analyzing
processes, implementing improvements, and sustaining operational efficiency. This program helps
professionals combine project management practices with business process improvement methods
to deliver measurable operational results.

Suitable Audience

• Operations managers

• Project managers

• Process improvement teams

• PMO professionals

• Quality management professionals

• Business analysts

• Team leaders responsible for operational efficiency

Course Duration

Total Duration: 24 Hours (3 Full Days or 6 Half-Day Sessions)

Learning Outcomes

• Identify inefficiencies in business processes

• Apply project management frameworks to process improvement initiatives

• Map and analyze operational workflows

• Implement improvement projects successfully

• Measure and sustain process improvements

• Align process improvements with organizational goals

Course Content



Module 1: Understanding Business Process Improvement

• Concept of business process improvement

• Impact of inefficient processes on organizations

• Continuous improvement mindset

• Relationship between process improvement and project management

• Discussion: Identifying inefficient processes in organizations

Module 2: Process Mapping and Analysis

• Understanding workflow structures

• Process mapping techniques

• Identifying bottlenecks and inefficiencies

• Root cause analysis

• Activity: Creating a process map for a workflow

Module 3: Project Management for Process Improvement

• Defining improvement project objectives

• Planning improvement initiatives

• Creating project timelines and milestones

• Managing project stakeholders

• Activity: Designing a process improvement project plan

Module 4: Lean Thinking and Waste Reduction

• Principles of Lean methodology

• Identifying operational waste

• Improving efficiency and productivity

• Continuous improvement practices

• Case Study: Toyota's Lean improvement approach

Module 5: Implementing Process Improvements

• Change management during process improvement

• Communicating improvement initiatives

• Managing resistance to change

• Monitoring implementation progress

• Activity: Process improvement implementation simulation

Module 6: Measuring and Sustaining Improvements

• Key performance indicators for process improvement

• Monitoring operational performance



• Continuous improvement cycles

• Scaling improvements across the organization

• Activity: Designing a performance measurement framework

Capstone Activity: Process Improvement Project Simulation

• Participants analyze a business process with inefficiencies

• Map the current workflow

• Identify bottlenecks and root causes

• Design improvement strategies

• Develop a project implementation plan

Certification

Participants completing the program will receive: Certified Business Process Improvement Project
Professional


