
Implementing BIAN Standards for Banking 
Professionals

Course Introduction:

The BIAN (Banking Industry Architecture Network) Service Standard is a comprehensive 
framework designed to streamline banking operations through standardized service definitions 
and architecture. This course is tailored for professionals in the banking and financial services 
industry who aim to enhance their understanding of BIAN's methodologies and apply them 
effectively to improve organizational efficiencies. Participants will gain insights into the 
architecture, key components, and practical applications of the BIAN Service Standard, 
equipping them with the skills required to integrate these standards into their own business 
processes.
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Module 1: Introduction to BIAN

• Overview of BIAN: Understand the mission, vision, and foundational principles of the 
Banking Industry Architecture Network.

• Importance of Standardization: Explore the role of standardization in enhancing 
interoperability and reducing complexity within banking operations.

• BIAN's Global Impact: Discuss how BIAN standards are influencing global banking 
practices and innovation.

Module 2: BIAN Service Landscape

• Service Landscape Overview: Learn about the BIAN Service Landscape and how it 
structures banking capabilities into service domains.

• Identification of Service Domains: Explore the various service domains within BIAN and 
their roles in the banking ecosystem.

• Service Domain Interactions: Understand how different service domains interact and 
collaborate within the BIAN framework.

Module 3: BIAN Business Scenarios

• Introduction to Business Scenarios: Discover how BIAN uses business scenarios to 
illustrate real-world applications of its standards.



• Mapping Business Scenarios: Learn the process of mapping business scenarios to BIAN 
service domains for practical implementation.

• Case Studies: Analyze case studies that demonstrate successful implementations of BIAN 
business scenarios.

Module 4: BIAN Service Operations

• Service Operations Concepts: Understand the key concepts and terminologies used in 
BIAN service operations.

• Service Operation Models: Dive into various operation models and their application in 
optimizing banking services.

• Performance and Compliance: Learn how to measure performance and ensure compliance 
with BIAN standards.

Module 5: BIAN Semantic APIs

• Introduction to Semantic APIs: Gain insights into the role of semantic APIs in BIAN's 
service-oriented architecture.

• Developing Semantic APIs: Explore the steps involved in developing and implementing 
semantic APIs within a BIAN framework.

• API Integration: Learn best practices for integrating BIAN semantic APIs with existing 
banking systems.

Module 6: BIAN and Emerging Technologies

• BIAN and Digital Transformation: Explore how BIAN standards support and enhance digital 
transformation initiatives in banking.

• Integration with FinTech: Understand the synergy between BIAN standards and FinTech 
innovations for improved service delivery.

• Future Trends: Discuss the future of BIAN in the context of emerging technologies such as 
AI, blockchain, and cloud computing.

Module 7: Implementing BIAN Standards

• Implementation Strategies: Discover best practices for implementing BIAN standards 
within your organization.

• Change Management: Learn about the change management processes necessary for 
successful BIAN adoption.

• Measuring Success: Explore methods for evaluating the effectiveness and benefits of 
BIAN standard implementation.



Module 8: BIAN Certification and Governance

• BIAN Certification Process: Understand the process and requirements for obtaining BIAN 
certification.

• Governance and Compliance: Learn about governance frameworks and compliance 
measures associated with BIAN standards.

• Maintaining Standards: Discover strategies for maintaining and updating BIAN standards in 
a dynamic banking environment.

Conclusion:

Participants will consolidate their understanding of the BIAN Service Standard, its application, 
and its benefits to the banking industry. By the end of this course, learners will be equipped with 
the knowledge and skills to effectively implement and leverage BIAN standards to drive 
innovation and efficiency in their organizations.


