KOtED”WC! Implementing BIAN Standards for Banking
Professionals

Course Introduction:

The BIAN (Banking Industry Architecture Network) Service Standard is a comprehensive
framework designed to streamline banking operations through standardized service definitions

effectively to improve organizational efficiencies.Participants will gain insights into the
architecture, key components, and practical applications of the BIAN Service Standard,
equipping them with the skills required to integrate these standards into their own business
processes.

Table of Contents:

Module 1: Introduction to BIAN

» Overview of BIAN: Understand the mission, vision, and foundational principles of the
Banking Industry Architecture Network.

» Importance of Standardization: Explore the role of standardization in enhancing
interoperability and reducing complexity within banking operatio

* BIAN's Global Impact: Discuss how BIAN standards aré influencing global banking

Module 3: BIAN Business Scenarios

* Introduction to Business Scenarios: Discover how BIAN uses business scenarios to
illustrate real-world applications of its standards.



» Mapping Business Scenarios: Learn the process of mapping business scenarios to BIAN
service domains for practical implementation.

» Case Studies: Analyze case studies that demonstrate successful implementations of BIAN
business scenarios.

Module 4: BIAN Service Operations
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» Change Management: Learn about the change management processes necessary for
successful BIAN adoption.

» Measuring Success: Explore methods for evaluating the effectiveness and benefits of
BIAN standard implementation.



Module 8: BIAN Certification and Governance

* BIAN Certification Process: Understand the process and requirements for obtaining BIAN
certification.

» Governance and Compliance: Learn about governance frameworks and compliance
measures associated with BIAN standards.

* Maintaining Standards: Discover strategies for maintaining and’updating BIAN standards in

a dynamic banking environment.

Conclusion:

Participants will consolidate their understanding of the BIAN Service Standard, its application,
and its benefits to the banking industry. By the end of this course, learners will be equipp
the knowledge and skills to effectively implement and leverage BIAN standards to drive

innovation and efficiency in their organizations.



