
 

Innovative Leadership : Cultivating impactful culture 
 
Training Overview 
Innovative Leadership – Cultivating an Impactful Culture is a practical leadership 
development program designed to equip leaders with the mindset, tools, and 
behavioural practices required to build organizations that encourage innovation, 
collaboration, and continuous improvement. The program focuses on how leaders 
influence culture, enable creativity, remove barriers to innovation, and create 
environments where employees feel empowered to experiment, learn, and contribute 
impactful ideas. Through real business cases, simulations, and interactive discussions, 
participants will learn how to transform leadership behaviors into cultural drivers that 
promote agility, accountability, and long-term organizational growth. 
 
Training Objectives 
By the end of this training, participants will be able to: 
 
* Understand the relationship between leadership behavior and organizational culture. 
* Identify the cultural barriers that prevent innovation inside organizations. 
* Apply leadership techniques that encourage creativity, experimentation, and learning. 
* Build psychological safety and trust within teams to enable idea generation. 
* Design systems and routines that sustain innovation and continuous improvement. 
* Use structured tools to transform ideas into implementable initiatives. 
* Lead cultural change initiatives that align with organizational strategy. 
* Measure and reinforce innovative behaviors within teams and departments. 
 
Training Audience 
 
This program is designed for: 
 
* Senior Managers and Department Heads 
* Team Leaders and Supervisors 
* Innovation and Transformation Leaders 
* HR and Organizational Development Professionals 
* Strategy and Business Development Managers 
* Project Managers and Change Leaders 
 
Training Methodology 
 
The program uses a highly interactive and experiential learning approach that 
combines: 
 
* Conceptual frameworks and leadership models 
* Real organizational case studies 
* Group discussions and leadership reflection exercises 
* Innovation simulations and idea-generation workshops 
* Culture-mapping and behavioral diagnostics activities 



* Role plays on leading change and innovation conversations 
* Action planning for real workplace application 
 
Training Duration 5 Days  
 
Training Outlines 
 
Day 1 – Foundations of Innovative Leadership 
 
* The evolution of leadership in modern organizations 
* Innovation vs. traditional management thinking 
* Leadership behaviors that shape organizational culture 
* The relationship between culture, engagement, and innovation 
* Identifying cultural blockers to innovation 
* Psychological safety and trust as drivers of creativity 
* Self-assessment: Leadership style and its impact on innovation 
 
Day 2 – Building a Culture that Enables Innovation 
 
* Understanding organizational culture: visible and invisible layers 
* Cultural values that support innovation and learning 
* Creating environments that encourage experimentation 
* Empowerment vs. control in leadership practice 
* Encouraging risk-taking and learning from failure 
* Aligning culture with organizational strategy 
* Case study: Organizations that built innovation cultures 
 
Day 3 – Leadership Tools for Driving Innovation 
 
* Design thinking for leaders 
* Problem framing and opportunity identification 
* Creative thinking and idea-generation techniques 
* Cross-functional collaboration and innovation teams 
* Facilitating innovation workshops inside organizations 
* Decision-making frameworks for innovative ideas 
* From idea to implementation: turning creativity into results 
 
Day 4 – Leading Change and Cultural Transformation 
 
* Understanding resistance to change 
* Leadership communication during transformation 
* Influencing stakeholders and gaining buy-in 
* Building innovation champions across the organization 
* Structuring innovation initiatives and internal incubators 
* Change leadership models for culture transformation 
* Simulation: Leading an innovation initiative 
 



Day 5 – Sustaining Impactful Innovation Culture 
 
* Embedding innovation in processes and systems 
* Reward systems that reinforce innovative behaviors 
* Measuring innovation and cultural progress 
* Building learning organizations 
* Leadership habits that sustain creativity and improvement 
* Creating a personal innovative leadership roadmap 
* Final workshop: Designing an innovation culture action plan 


