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Course agenda – Day 1 
• Introductions 
• Module 1: Agile mindset, project management, and organizational change 
management 
1.1 Agile and agile mindset 
1.2 PRINCE2 Agile 
1.3 The key concepts of organizational change management and people 
• Module 2: The PRINCE2 Agile practices and their application 
2.1 PRINCE2 practices overview 
2.2 Business case practice 
2.3 Organization practice 
2.4 Plans practice 
2.5 Quality practice 

 
Course agenda – Day 2 
• Recap Day 1 
• Module 2: The PRINCE2 Agile practices and their application along with the 
roles 
2.6 Risk practice 
2.7 Issues practice 
2.8 Progress practice 
• Module 3: The PRINCE2 Agile processes and their application 
3.1 The processes and their application 
3.2 Starting up a project 
3.3 Directing a project 
3.4 Initiating a project 
3.5 Controlling a stage 
3.6 Managing product delivery 
3.7 Managing a stage boundary 

 



 
3.8 Closing a project 
• Module 4: The application of PRINCE2 Agile in the wider context 
4.1 PRINCE2 Agile beyond the project 

 


