Cybersecurity for Leadership

Duration 3 Day

DAY 1 — Cybersecurity Foundations for Leaders
- Cybersecurity Landscape & Leadership Responsibility

- Governance, Frameworks & Compliance
- Risk Management & Decision Making

- Strategy Setting & Cyber Operating Models

DAY 2 — Security Architecture, Controls & Operational Leadership

- Enterprise Security Architecture (Executive Perspective)
- Core Security Domains Overview
- Security Operations & Incident Management

- Third-Party, Supply Chain & Vendor Cyber Risk

DAY 3 — Emerging Technologies, Business Alignment & Leadership Action

- Secure Cloud & Digital Transformation Leadership
- Emerging Tech Security (Al, OT, IoT, Blockchain)

- Business Continuity, Resilience & Crisis Leadership
- Building a Security Culture & Leading Change

- Executive Workshop & Maturity Roadmap



