KOENKC

p forward

8-Day Program: Reserves Management, Fraud & Investigations,
and Auditing Culture

Module 1 — Foundations of Reserves Management & Financial Governance

« Understand the concept and objectives of reserves.

« Learn types of reserves: statutory, capital, revenue, and contingency.

« Differentiate between provisions and reserves.

« Study accounting treatment and presentation under IFRS and GAAP.

« Review governance and regulatory frameworks for reserves.

« Examine the role of auditors, management, and boards in reserve oversight.
« Analyze real-world examples of reserve disclosures and financial impacts.

Outcome:

Participants gain a solid foundation in reserves classification, accounting, and
governance best practices.

Module 2 — Reserve Adequacy, Risk Assessment & Internal Control
Mechanisms

« Learn techniques for assessing reserve adequacy and liquidity coverage.
« Perform stress testing and forecasting for reserve levels.

« Identify financial and operational risks affecting reserve policies.

« Map controls using a risk-control matrix approach.

« Understand audit procedures for reserve validation and compliance.

« Review case studies on reserve misstatement and control failures.

Outcome:

Participants can evaluate reserve adequacy, test internal controls, and strengthen
compliance mechanisms.
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Module 3 — Fraud Risk Management Framework

« Understand the types and classifications of fraud.

« Explore the Fraud Triangle — Pressure, Opportunity, Rationalization.

« Identify common red flags in financial and operational systems.

e Learn how to create and maintain a Fraud Risk Register.

« Design internal controls for prevention and early detection.

« Discuss governance and whistleblowing mechanisms for fraud reporting.

Outcome:

Participants will be able to design and implement a structured fraud risk management
system.

Module 4 — Fraud Detection Using Data Analytics and Technology

« Learn data-driven approaches to identify fraud indicators.

« Apply Benford’s Law, trend analysis, and ratio analysis.

« Understand data mining, exception reporting, and continuous auditing.
« Explore Al/ML applications in fraud detection and risk scoring.

« Learn to build dashboards using Excel, Power Bl, or Tableau.

« Review case examples where analytics revealed hidden frauds.

Outcome:

Participants gain hands-on exposure to analytical techniques and digital tools for
detecting fraud.
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Module 5 — Investigation Methodologies and Evidence Management

e Learn how to plan and scope a fraud investigation.

« Develop hypotheses and timelines for investigation steps.

« Understand techniques for interviewing witnesses and suspects.

« Learn digital evidence collection and chain of custody maintenance.
« Explore coordination with legal, compliance, and audit teams.

« Draft clear and defensible investigation reports.

Outcome:

Participants will master investigation planning, evidence handling, and professional
reporting.

Module 6 — Auditing Culture and Ethical Practices

« Understand what constitutes an effective auditing culture.

« Learn the importance of tone at the top and ethical leadership.

« Discuss auditor independence and conflict of interest management.

« Address ethical dilemmas and professional skepticism in practice.

« Build trust and collaboration within audit teams.

« Promote communication and ethical decision-making across the organization.

Outcome:

Participants can foster an ethical and integrity-driven audit environment.
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Module 7 — Integrating Reserves Oversight, Fraud Prevention, and Audit
Culture

« Understand the interconnection between reserves, fraud risk, and ethics.

« Develop integrated frameworks for governance and oversight.

« Analyze real-world cases of reserve manipulation and weak audit culture.

« Design risk dashboards and internal control systems linking all three areas.
« Explore the role of leadership and culture in preventing financial misconduct.
« Establish cross-functional governance mechanisms.

Outcome:

Participants can integrate financial control, fraud prevention, and ethical audit practices
into a unified governance model.

Module 8 — Capstone Case Study, Simulation & Certification Assessment

« Work on a real-world integrated case involving reserves and fraud.
« Perform data analysis, risk assessment, and investigation planning.
« Present findings and recommendations as an audit team.

« Participate in peer and instructor evaluation.

« Reflect on key learnings from all modules.

« Complete a certification assessment or quiz.

Outcome:

Participants apply all concepts in a comprehensive scenario and demonstrate
professional competency.
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Final Learning Outcomes (Program Level)

By the end of this 8-day program, participants will be able to:

« Manage and audit reserves effectively within governance frameworks.

« Detect and investigate fraud using modern analytics and tools.

« Build and sustain an ethical auditing culture in their organizations.

« Integrate reserves, fraud risk, and ethics into holistic governance systems.



