Day [Duration |[Module Topics Covered Learning Outcome Tools Assessment
Celonis Kickstart & Process Process Mining Basics, Understand process mining Celonis Academy,
Day 1|3 hrs Mining Intro Celonis Ul fundamentals and Celonis interface  |Celonis Ul Quiz on process mining
Business Use Cases & Platform [Use Case Identification, [ldentify key business use cases and Celonis Platform
Day 1|3 hrs Overview Platform Demo navigate the platform Demo Use case mapping exercise
Navigating Analyses & Variant & Process Explore dashboards and process Celonis Apps: Dashboard interpretation
Day 2 |4 hrs Dashboards Explorer, KPIs variants Analyses quiz
Reviewing & Interpreting Interpret process insights and Celonis Guided
Day 2 |4 hrs Analyses KPI trends, bottlenecks |performance metrics Tour Insight explanation task
Celonis Studio:
Day 3 |4 hrs Building Analyses OLAP Tables, Charts Build custom tables and visualizations [Analysis Analysis creation assignment
KPI Configuration & Celonis Studio:
Day 3 |4 hrs Customization KPI logic, setup Configure and customize KPls Analysis KPI configuration test
Celonis Studio:
Day 4 |3 hrs Introduction to PQL SELECT, FILTER Write basic PQL queries PQL PQL syntax quiz
PU, CASE WHEN, error Use advanced PQL functions and Celonis Studio:
Day 4 |3 hrs Advanced PQL handling filters PQL Advanced query task
Build knowledge models and Celonis Studio:
Day 412 hrs Knowledge Models & Views  [Model building, views visualizations Views Model creation assignment
Celonis Studio:
Day 5|2 hrs Drilldowns & Variables Interactive dashboards |Implement variables and drilldowns  |Analysis Dashboard interaction test
Celonis Studio:
Day 52 hrs Action Flows Introduction HTTP, Webhooks Automate actions using Action Flows [ActionFlow Flow configuration task
ETL, Object-Centric Connect data sources, build object- Celonis Data
Day 52 hrs Data Integration & OCPM Models centric models Integration ETL & OCPM assignment

Day 5

2 hrs

Case Study & Certification
Prep

End-to-end analysis,
mock exam

Apply skills in real scenario, prepare
for certification

Licensed Celonis
Environment

Case study presentation &
mock test




