Leadership
5-Day Training Curriculum: Leadership and Cultural Transformation for C-Level Executives
Day 1: Foundations of Leadership in Cultural Transformation
e Module 1: Introduction to Leadership in Cultural Change
o Understanding the role of leadership in driving cultural transformation
o The importance of aligning culture with organizational strategy
o Case studies of successful cultural transformations led by C-level executives
e Module 2: Leadership Styles and Their Impact on Culture
o Leadership styles that foster cultural change
o Adaptive leadership and the need for flexibility
o Self-assessment: Identifying your leadership style
e Module 3: Visionary Leadership and Culture
o How to build and communicate a compelling vision for cultural change
o Engaging stakeholders at all levels
o Techniques for storytelling and inspiring action
e Activity: Vision-Crafting Workshop

o Interactive session where participants draft a vision for their organization’s cultural
transformation.

Day 2: Driving Organizational Alignment and Cultural Change

e Module 4: Aligning Culture with Business Strategy
o How to ensure that organizational culture supports strategic objectives
o Key metrics for assessing culture-strategy alignment
o Creating a culture change roadmap

e Module 5: Leading by Example — Creating a Cultural Shift from the Top
o How C-level behavior influences corporate culture
o Identifying and eliminating cultural barriers
o Promoting cultural consistency across departments and teams

e Module 6: Change Management and Cultural Transformation
o Leading and managing resistance to cultural change
o Models for effective change management (Kotter’s 8-Step, ADKAR, etc.)

o The role of communication in managing cultural change



e  Activity: Cultural Assessment Simulation
o Analyze a mock company's culture and propose alignhment strategies.
Day 3: Building High-Performance, Inclusive Cultures
e Module 7: Building a High-Performance Culture
o Defining high-performance in the context of culture

o The role of accountability and performance management in cultural
transformation

o Setting and maintaining cultural performance standards
e Module 8: Fostering Inclusion and Diversity in Leadership
o The strategic importance of diversity and inclusion for cultural transformation
o Addressing unconscious bias in leadership
o Creating an inclusive environment that fosters innovation and collaboration
e Module 9: Empowering Leaders and Managers as Cultural Ambassadors
o Developing leadership across all levels to support cultural transformation
o Empowering middle management as change agents
o Building cross-functional leadership to promote collaboration and culture change
e  Activity: Inclusive Leadership Workshop
o Develop strategies for promoting inclusion and diversity in leadership.
Day 4: Driving Innovation and Agility Through Culture
e Module 10: Creating a Culture of Innovation
o The role of culture in fostering innovation
o Leadership practices that drive a culture of creativity and experimentation
o Encouraging risk-taking and learning from failure
e Module 11: Agility and Adaptability in Leadership

o Leading an agile organization: Building a culture of adaptability and continuous
improvement

o Creating structures and processes that support agility

o Encouraging cross-functional collaboration and responsiveness to change
e Module 12: Leveraging Technology and Digital Transformation in Culture Change

o The role of technology in shaping organizational culture

o Leading cultural transformation in the digital age



o Tools for enhancing communication, engagement, and collaboration in a digital
environment

e  Activity: Innovation and Agility Simulation

o Interactive case study where participants propose solutions for driving agility and
innovation within their organization.

Day 5: Sustaining Cultural Transformation

¢ Module 13: Measuring and Sustaining Cultural Change
o Key metrics and tools to measure the impact of cultural transformation
o Continuous improvement frameworks for sustaining culture change
o How to celebrate wins and maintain momentum

e Module 14: The Role of Corporate Governance in Culture
o The impact of governance structures on cultural transformation
o Aligning organizational policies, practices, and values with desired culture
o Ethics and corporate responsibility in cultural leadership

e Module 15: Building Legacy — Leadership Beyond Cultural Transformation
o Ensuring that cultural transformation endures beyond individual leadership
o Developing future leaders to carry forward cultural values
o Balancing short-term performance with long-term cultural goals

e  Activity: Cultural Transformation Action Plan

o Participants create a detailed action plan for driving and sustaining cultural
transformation within their organization.

Closing: Executive Reflection and Leadership Commitment
e Executive Roundtable Discussion
o Reflecting on lessons learned and key takeaways

o Sharing insights and strategies for cultural transformation within their
organizations

o Individual leadership commitment to driving cultural change

This curriculum emphasizes practical application, self-reflection, and peer discussion to equip C-
level executives with the necessary tools and strategies to lead cultural transformations effectively
within their organizations.



