
Course outline  
Time Topic 

Day1 Introduction to Azure Dashboard and Scrum Master Role 

Day1 Setting up Azure Dashboards for Scrum Teams 

Day1 

Agile Ceremonies in Azure Dashboard(Sprint  
Configuration, 

Sprint Retrospective extension) 

Day1 

Risk Management with Azure Devops(Customizing Azure 
Devops Process) 

Day1 

Azure Board Visualization  and Charting  

Day1 

Querying Data In Azure Boards  

Instructor 

Demonstration 

Learner  

Exercise 



Day1 Knowledge Management Using Azure Devops(Wikis) 

Day1 

Labs (Portfolio Management with Sharing team 
Knowledge using Wikis) 
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Course outline  
Time Topic 

Day2 Concept of  Azure Repos 

Day2 Concept of Continuous Integration 

Day2 Hands On Labs (optional) 

Day2 Concept of Continuous Delivery  

Instructor 

Demonstration 

Learner  

Exercise 



Day2 Hands On Labs (Optional ) 
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